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1 . I CAN FULLY APPRECIATE THE POST'S CRITICAL SPACE 

PROBLEM AND YOUR REQUIREMENT FOR A MORE USEFUL CONFERENCE 
AREA. I ASSURE YOU THAT SY WILL DO ALL IT CAN TO ASSIST 
IN PROVIDING A MORE USEFUL CONFERENCE FACILITY WITHIN THE 
TIME FRAME YOU HAVE REQUESTED. 

2. I WOULD VERY MUCH APPRECIATE, HOWEVER, YOUR CONSIDERA- 
TION OF TWO POSSIBLE ALTERNATIVES TO THE SOLUTION YOU HAVE 
SUGGESTED. I MAKE THIS REQUEST BECAUSE OF THE VERY CON- 
SIDERABLE EXPENSE (SOME 50,000 DOLLARS) AND EFFORT REQUIRED 
TO INSTALL THE PRESENT ACR IN LIMA, AND THE POSSIBLE FUTURE 
REQUIREMENT FOR A FACILITY IN WHICH SEVERAL PEOPLE MIGHT 
HOLD SENSITIVE CONVERSATIONS. UNEORTUNATELY, THERE IS NO 
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SUBSTITUTE FOR AN ACR. IT IS THE ONLY TRULY SECURE SYSTEM 
FOR SENSITIVE CONVERSATIONS THAT WE CAN PROVIDE. WE 
THEREFORE ENDEAVOR TO SUPPLY EVERY MEDIUM TO LARGE POST 
WITH AN ACR IN THE BELIEE THAT SUCH A FACILITY IS TYPICALLY 
NECESSARY FOR PORTIONS OF THEIR NORMAL CONDUCT OF BUSINESS. 


3. AS ONE ALTERNATIVE, SY WOULD BE QUITE WILLING TO WORK 
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WITH THE POST IN DEVELOPING A GREATLY EXPANDED LIST OE 
THOSE WHO MIGHT BE ADMITTED TO THE PRESENT ACR. SUCH A 
LIST MIGHT INCLUDE MOST NON-OEFICIAL AMERICANS AND MANY 
REPRESENTATIVES OE ERIENDLY NATIONS. 

4. AS A SECOND, AND PERHAPS MORE WORKABLE ALTERNATIVE, I 
HAVE ASKED SY'S DIVISION OF TECHNICAL SERVICES TO PROVIDE 

A PLAN WHICH WOULD DIVIDE THE PRESENT CONFERENCE ROOM INTO 
TWO AREAS. ONE AREA WOULD HAVE A MUCH SMALLER ACR OF NINE 
FEET BY TWELVE FEET (9 X 12), WHICH IS STILL USEFUL FOR AS 
MANY AS TWELVE PEOPLE, BUT IS THE SMALLEST PRACTICAL ACR. 

THE SECOND PORTION OF THE PRESENT AREA WOULD PROVIDE A 
TWELVE FOOT BY THIRTEEN FOOT (12 X 13) UNCLASSIFIED CON- 
FERENCE ROOM ACCOMMODATING AN EIGHT FOOT CONFERENCE TABLE 
AND SEATING SIXTEEN TO EIGHTEEN PEOPLE IN THE ROOM. THE 
ONLY CONSTRUCTION REQUIRED FOR THIS ALTERNATIVE WOULD BE 
ONE PARTITION AND ONE DOOR. MUCH OF THE LABOR COULD BE 
PROVIDED BY THE RTC OR DEPARTMENT PERSONNEL. WE HAVE 
FORWARDED DRAWINGS OF THE PROPOSED LAYOUT OF SUCH A SOLU- 
TION TO THE RSO LIMA FOR YOUR CONSIDERATION. 

5. I HAVE ASKED THAT A TECHNICAL SECURITY OFFICER BE 
INSTRUCTED TO VISIT LIMA AT THE EARLIEST OPPORTUNITY TO 
ASSIST IN EVALUATING ALL PROPOSALS AND TO MAKE PRELIMINARY 
PLANS TO CARRY OUT WHATEVER SOLUTION IS AGREED UPON. 
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6. I HAVE ALSO INSTRUCTED THE DIVISION OF TECHNICAL SER- 
VICES TO TAKE WHATEVER STEPS ARE NECESSARY TO REACTIVATE 
THE "BELT " SYSTEM IN THE OFFICE OF THE CHIEF OF POLITICAL 
SECTION. THESE "BELT" SYSTEMS ARE CERTAINLY BETTER THAN 
NOTHING BUT MUST NOT BE RELIED UPON FOR REALLY SENSITIVE 
CONVERSATIONS, SINCE THEY ONLY PROVIDE PROTECTION AGAINST 
SOME MICROPHONE SYSTEMS. VANCE 
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